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DELAC Minutes
April 9, 2020

Elected Officers:
a. Chairperson — Lorena Carlton
b. Vice-Chairperson — Erika Arellano
c. Secretary — Enedina Vargas

CALL TO ORDER
a.

lI.  ROLL CALL

Erika Arrellano (Golden and Marine)

Hilda Miranda (Westmont)

Lorena Carlton (Mesa View)

Nermeen Michael (Westmont)

Enedina Vargas (Spring/College View)

Ann Nguyen (Circle View)

Trisha Field (TOSA), Aldo Rivera (Translator), Kristi Hickman (Coordinator)
Good responses about work load

Difficult to keep kids motivated, focused, and take school seriously with
Distance Learning

. APPROVAL OF MINUTES

January 16, 2020 Minutes
a. *Correct Attendance: Hilda Miranda, Erika & Mr. Arrellano, & others above
b. Approved: 1st— Enedina 2nd - Erika

Q@m0 0000

V. NEW BUSINESS
a. ELPAC Update
o Computer based assessment this year, CDE & ETS are currently deciding
how to move forward with ELPAC tests, scores, & results. Future
communication is expected, and we will relay the message once we
hear more. Out of 1183 tests, we have only 62 incomplete assessments!
b. Review of Local Control Funding Formula (LCFF)
o Base Grant: Uniform monetary allocation by grade level spans
throughout the state
o Supplemental Grant — for subgroups English Learners, Foster Youth, & Low
Income (Free & Reduced Lunch)
c. LCAP Overview: Goals, Actions & DELAC Guidelines
o LPAC decides how we best utilize the funding above with accountability
which requires stakeholder input (DELAC being one stakeholder group)
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@ Ocean View School District
o

“Equity and
Exceflence”

o LCAPis a3 year plan and the new cycle ends 2022/2023 school year

o Rationale: present performance, properly use budgetary resources to
respond to needs in order to address performance gaps to increase
student performance.

o 8 State Priorities: Basic Services (materials/facilities), Standards
Implementation, Course Access, Student Achievement, Other Student
Outcomes, Parent Involvement, Student Engagement, School Climate

o SBAis ONE item represented on Dashboard -

» Target: Blue & Green on Dashboard is goall

Continued: LCAP Overview: Goals, Actions & DELAC Guidelines
= Helps target/prioritize our 8 State Priorities and where the focus of
funding goes & how the funding will be spent.
o Showed examples of our most recent (2019) Dashboard information in
various areas
e ELA & Math overall in green however subgroup data indicates
need for additional support for certain subgroups)
=  Absenteeism/Suspension Rate — Orange indicates need to focus
on student engagement
= Next Meeting: Review & elicit LCAP stakeholder suggestions (Part
4)
Questions:

Enedina: How will school placements work for 8th graders going into high schools?

- There are discussions going on regarding what this will look like however no
decisions have been made. It is an area that we just don’t know yet but the
entire STATE is in the same position, OVSD is not alone. OVSD must communicate
with HBHSD in order to properly place students so they are placed successfully in
the correct classes.

Lorena: How do parents get help with Distance Learning and Class?

- Please first reach out to your teacher and then reach out to your principal. We
have also instructed our EL Staff to begin reaching out to families that are not
online yet. If the teacher & Administrator cannot help, they will reach out to get
that family help as needed.

V. PUBLIC COMMENTS* - None

*Public comments-members of the public may address the committee on any matter on
the agenda or on other subjects within the jurisdiction of the committee. Individuals will
normally be limited to a maximum of three minutes each.
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ADJOURNMENT

Closed our meeting atf 5:08 pm

Next Meeting: May 14, 3:30-5:00 on Zoom



